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President’s Report 
 
During the 2025-2026 fiscal year, the Washington Land Yacht Harbor, Inc. (WLYH) 
focus centered on full transition to VIS for property management services, 
completion of north Terraport improvements, and continued upgrading of Harbor 
maintenance. Those are detailed below. 
 
Financial Performance 
 
WLYH met its financial obligations with housekeeping fees, Terraport income, 
storage fees, and a capital improvement assessment of all leaseholders. We remain 
in compliance with 501(c)(7) requirements for our generated income, which requires 
that 85% of our income comes from club members.  
 
The capital improvement assessment for FY 25-26 funded $86,240 for the second 
of half of the estimated cost to replace the A/B loop water line. The final cost of the 
water line replacement was $152,000.  
 
A non-site visit reserve study was completed in early 2026. This was the second 
year in our 3-year period. Another non-site visit study will be conducted in FY 26-27. 
The Harbor’s reserves continue to be at 70% of the fully funded balance, which is in 
line with a “strong” funding position. 
 
Harbor Accomplishments 
 
In addition to the financial accomplishments described above, the WLYH has 
completed several other goals during FY 25-26. These accomplishments include: 
 
• Terraport Improvements   

The major focus for the Board of Directors (BOD) was a complete renovation of 
the north Terraport. These improvements were completed just before the 
Washington Airstream Club’s Potlatch Reunion National Event Rally. As these 
improvements were funded from excess savings, they were completed with no 
impact to housekeeping fees or reserves. 
 
The improvements included: 

o Infrastructure replacement of water, electric, and septic lines 
o Paved sites with planter boxes and patio areas 
o Conversion of some back-in sites to being pull-thru sites 
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o Addition of landscaping to beautify and soften campground 
o Trimming of existing trees and shrubbery to blend in with new landscaping 
o Addition of path to facilitate people and golf cart movement between the 

Gatehouse and Harmony Hall 
o Addition of Terraport Pavilions with electricity and water for larger 

gatherings/rallies 
o Renovation of the Tveten Grove to install a propane firepit and seating area 
o Installation of a laundry room in Harmony Hall for Terraport guest use 

 
• Staff Hiring  

During FY 25-26, the WLYH continued to employ a full-time maintenance staff and 
operations manager. Given the level of maintenance and work to be completed, 
the decision was made to hire a part-time seasonal maintenance person and a 
part-time seasonal office person to help during the summer season. The part-time 
seasonal maintenance position was filled in June 2026 with the position scheduled 
to end in October 2026. Hiring was not completed for the part-time seasonal 
office staff during this fiscal year. Also, interviews at the beginning of FY 26-27 
were unsuccessful so this position was not filled. 
 

• Property Management Services  
Transition to VIS Group of Lacey, WA for property management services began 
July 2025, just after the FY 24-25 ended. VIS Group services include lessee billing, 
accounts payable, payroll, and lot compliance. The transition was completed in 
October 2025.  
  

• Harmony Hall and Gatehouse  
In January 2026, Harmony Hall was closed for a complete refinishing of the floors 
in the main room. The cracks were filled, two shuffleboard courts were repainted, 
several coats of sealant were laid and the floors polished. The BOD has ensured 
that maintenance of all kitchen equipment is current and all safety monitoring 
equipment. New sliding doors were installed between the exercise room and card 
room. In addition, through donations, new furnishings were added to Harmony 
Hall for resident and Terraport guest use. 
 
The Gatehouse office saw improvements in a newly renovated space to provide a 
more welcoming atmosphere and for our Terraport guests and office manager. 
This was accomplished by our maintenance staff resulting in a cost savings to the 
WLYH. 
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Residential Area Accomplishments 
 
During FY 25-26, the WLYH Water Committee, under the direction of the Board of 
Directors, replaced the main water line for supplying the homes on the interior of 
the A and B Street loop. The work was completed successfully in August 2025. 
 
In 2025, the Septic Committee completed all required septic inspections and some 
of the septic inspections for 2026. The committee continues to focus on the 
required septic inspections for 2026.  
 
Future 
 
The WA Land Yacht Harbor Board of Directors are targeting several areas of focus 
for FY 26-27: 

• Road resurfacing and replacement of the Perimeter Rd. Cul de sac pavement 
• Possible south Terraport renovation 

 
In summary, the WA Land Yacht Harbor Board of Directors has continued numerous 
improvements to the Terraport and residential area to strengthen our infrastructure 
and business. The Harbor continues to experience financial stability making it a 
strong Washington Airstream Club benefit for its members. I want to extend a 
heartfelt thanks to the Board of Directors and committee members for their tireless 
efforts in achieving all this progress, especially the minor things that keeps the 
business running smoothly. It’s a heavy lift but one we continue to do with passion 
for the place we live and enjoy being Airstreamers. 
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Water Committee 
WA Land Yacht Harbor Board of Directors Annual Report 

 
July 1, 2025 to June 30, 2026 

 
 
The water system for the Washington Land Yacht Harbor (WLYH) continues to 
supply high-quality water to the residents and users of the Harbor and perform as 
expected. Yearly tests attest to this quality, and reports have been supplied to 
Harbor residents. Regular bacterial testing also supports this with no contamination 
having been found for the past several years. 
 
In addition to the completion of the replacement of A-B water line, the WLYH water 
system required some maintenance during the FY 25-26. The first occurred in early 
2026 when a contact failed in the well pump 3 control circuit board. Due to a change 
in personnel, The issue was not reported by Northwest Water Systems until late 
June 2026. Once discovered, the control board assembly was replaced, and the 
pump began performing as expected. The well pump 3 was also tested and 
determined to be working properly. 
 
Another water system issue was a minor elevation in PFAS/PFOS levels (otherwise 
known as forever chemicals) that occurred in early 2026. The WLYH water supply 
PFAS/PFOS levels are below the action limit at this time and reporting has been 
made to the Thurston County Department of Health as required.  
 
Chair: Jim Blanchard 
Members: Mike Plympton, Neil Mertz, David O’Brien, John Brown, Dan Hockaday, 
JeanPierre Charette, and Clay Westby 
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Lease Review Committee 
WA Land Yacht Harbor Board of Directors Annual Report 

 
July 1, 2025 to June 30, 2026 

 
 
During the fiscal year 2025-2026, the WA Land Yacht Harbor (WLYH) conducted: 

• 9 lease reviews 
• 7 lease application approvals 

 
The following is a summary of the committee’s achievements: 

• Effective July 1st, the minimum gross income requirements were adjusted to 
match federal inflation rates based on the Consumer Price Index (CPI). 

• The 1st and 2nd lease rules and regulations were significantly changed to more 
closely align to the WLYH mission of providing active Washington Airstream 
Club (WAC) members with the benefit of living in the Harbor. 

• Lease qualification changes included 
o clarification of qualification requirements in membership and transfer 

of membership to the WA Airstream Club 
o New WAC membership requirements were adjusted from 3-month to 

6-month duration 
• Published a lease application checklist to assist candidates in completing the 

required tasks before applying for a lease 
• Expanded the Lease Review Committee member roster and established a 

rotation system to diversify the scope of residents who screen lease 
candidates 

• Lease co-chairs utilized project management tools to establish a trackable 
timeline 

• Submitted changes to the Board of Directors for Lease Rules and Regulations 
5.1 and subsections along with 5.2.6 to clarify first and second lease 
qualifications 

• Members from other Airstream clubs would be considered for qualification 
provided they were active members of those organizations for at least two 
calendar years, moved their “home club” to WAC, and met rally participation 
requirements 

• Rally participation requirements for 1st lease applicants was set to two WAC 
rallies and one “any club” rally attended, and 2nd lease applicants to two WAC 
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rallies. For 1st Lease applicants, only one rally could be a “home rally” at the 
WLYH. For 2nd Lease applicants, both rallies had to be “away rallies”. 

• Road-worthiness and camp-worthiness of lease applicants’ Airstream and tow 
vehicle (where applicable) inspections were increased to ensure both road 
and camping safety requirements were met. These inspections are now a 
requirement for both 1st and 2nd lease applications. 

 
Chairs: Lance Zeilinski, Jim Bevan 
Members: Don Champagne, Tim Robitaille, Carol Ortiz, Gwen Huffman,  
Kim Fortney, Candi Schreyer, Sandy Sams, Donna Bryson, Kim Robitaille, John 
Schmitt, Linda Schmitt, Lynn Westby 
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Governing Documents Committee 
WA Land Yacht Harbor Board of Directors Annual Report 

 
July 1, 2025 to June 30, 2026 

 
For FY 25-26, the Governing Documents Committee focused on standardizing 
WLYH foundational documents and aligning internal processes with our new VIS 
Group management partnership. 
 
The committee completed a comprehensive document inventory, establishing a 
clear governance hierarchy across four core documents—Articles of Incorporation, 
Bylaws, Policies, and Rules & Regulations—supported by a structured set of 
Appendices. Furthermore, the committee completed the digitization of historical 
paper records, which now allows for better visibility into how the documents have 
evolved over time. 
 
Operational efficiency was improved through the introduction of the Payment 
Collection Policy and several critical appendices: Appendix G (Release of Interest in 
Lease), Appendix V (Calculation of Budget and Lessee Payments), and Appendix Z 
(Lessee Airstream Registration Form). These updates modernize financial standards 
and leaseholder registration processes. 
 
Significant updates were made to community standards and corporate governance. 
The committee approved over 10 rule and policy updates, which included clarifying 
community standards, modernizing governance, and ensuring legal compliance. 
Additionally, a draft of the first major overhaul of the Policies document since 2021 
was completed, refining director roles and financial procedures to ensure 
transparent, compliant operations. The Policies revision will be presented to the 
BOD during FY 26-27. 
 
The committee updated the WLYH Rules & Regulations on the member portal as 
changes were made.  
 
Chair: Brian Welcker 
Members: Roger Morse, Charles Phillips  
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Residential Area Committee 
WA Land Yacht Harbor Board of Directors Annual Report 

 
July 1, 2025 to June 30, 2026 

 

During the FY25-26, the Residential Area Committee (RAC) experienced three 
committee chair changes, two requested for personal needs. The final committee 
chair appointment continues into FY 26-27. During FY 25-26, and with the full 
implementation of VIS Property Management Services, we are conducting monthly 
compliance inspections for lots. VIS sends letters to residents found to not comply 
with the WLYH Rules and Regulations. 

During the FY25-26 the RAC has: 
• Conducted 6 presale inspections  
• Sent 77 compliance letters 
• Sent 49 responses for residents’ complaints, fence requests, lot 

measurements, structural construction, and non-airstream parking 
• Organized the yearly garage sale event 

 
Chair: Michael Maynard 
Members: Tim Robitaille, Jim Bevan, Bob Thigpen 
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Septic Committee 
WA Land Yacht Harbor Board of Directors Annual Report 

 
July 1, 2025 to June 30, 2026 

 
 
Since the Washington Land Yacht Harbor (WLYH) is in the Henderson and Nisqually 
Reach Marine Recovery area, the Thurston County Public Health Department 
requires that the operational certificate for our septic systems is renewed every 
three years. Because of this requirement, the WLYH negotiated with Thurston 
County so that one-third of the Harbor septic systems need to be examined in any 
one calendar year. This results in three cycles for inspections: Cycle A includes lots 
1-97; Cycle B includes lots 98-165; and Cycle C lots 166-195. Cycle C lot inspections 
were completed during the calendar year 2025 and included the Gatehouse, 
Harmony Hall, entire Terraport, and the RV dump site. All required septic 
inspections were completed for 2025. Three Terraport tanks required repairs and 
the repairs were completed successfully in 2025. Cycle A lots started their 
inspection during 2026.  
 
The WLYH is fortunate to have three volunteer inspectors on the Septic Committee 
who are trained to do the county inspections. The septic chairperson and an 
assistant maintain the inspection records and enters the inspection data into the 
Thurston County system. All these efforts keep us from the expense of converting 
to a Thurston County sewer system.  
 
Chair: Carol Ortiz 
Members: Christina Oster, Larry Koser, David O’Brien, Paul Perryman 
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Outreach Committee 
WA Land Yacht Harbor Board of Directors Annual Report 

 
July 1, 2025 to June 30, 2026 

 
The Outreach Committee’s focus has continued to be on creating a connection 
between the WA Land Yacht Harbor (WLYH) Board of Directors, Harbor residents, 
and the WA Airstream Club by disseminating information using electronic, social 
media, and written communication methods. The Outreach Committee was 
refocused to include the WLYH marketing efforts.  
 
Outreach Achievements: 

• Disseminating the Lighthouse newsletter 
• Supporting official and immediate WLYH communication via the Harbor’s 

official Facebook page 
• Provided external job posting support, internal WA Land Yacht Harbor (WLYH) 

communication and distribution, yard sale planning and coordination (1 in 
2024, 1 in 2025). 

• Supported immediate WLYH communications as needed 

Marketing Achievements: 
• Focus on influential websites to increase positive feedback based on WLYH 

improvements: 
• Facebook activity:  

o 158,000 impression this year 
o 162 followers 
o 422% gain 

• Yelp:  
o 3.8 of 5 for ratings 
o 2.2 of 5 from last year 
o More positive ratings eliminate the poor ratings from years ago 

• TripAdvisor 
o 3.8 of 5 for ratings 
o 2.7 of 5 from last year 

• Google 
o 3.9 of 5 for ratings (unchanged from last year) 

• Campendium 
o 3.0 of 5 for ratings (unchanged from last year) 
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While marketing efforts are starting to make a difference, more effort is needed to 
increase our ratings. We are planning marketing efforts in Minot at the Airstream 
International Rally in Minot. 
 
Co-Chairs: Kelli Zielinski and Dru Jordan 
Members: Roger Morse, Bruce Leonard, Kim Fortney, and Lance Zielinski 
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Technology Committee 
WA Land Yacht Harbor Board of Directors Annual Report 

 
July 1, 2025 to June 30, 2026 

 
Over the last year, the Technology Committee was dedicated to modernizing the 
Harbor’s security and streamlining campground management. 
  
Security Improvements  
This year we began to strengthen the security of the Harbor’s facilities. We 
improved our monitoring and access control by installing additional video cameras 
to provide coverage across key areas and adding electronic door locks to allow for 
more controlled and audited access to facilities like Harmony Hall and the 
Gatehouse. This replaced traditional mechanical keys. The improvements include:  
• Camera upgrades for Harmony Hall 
• Updating keypad lock access for Harmony Hall and the Gatehouse 
• Setting up customized Google group accounts for committees and working 

groups 
 
Campground Management  
To better serve members and improve staff efficiency, the committee successfully 
oversaw the transition away from Campground Master to Campspot to facilitate 
online reservations. This transition has been well received. To date, the system has 
successfully facilitated over 350 reservations, significantly reducing the 
administrative workload associated with scheduling and billing. 
 
Chair: Jim Bevan 
Members: Lance Zielinski, Brian Welcker, and Todd Gathany 
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Terraport Improvement Committee 
WA Land Yacht Harbor Board of Directors Annual Report 

 
July 1, 2025 to June 30, 2026 

 
The Terraport Improvement Committee has focused its efforts on revamping the 
north Terraport with newly leveled, paved sites featuring 50-amp power. These 
efforts have taken the entirety of FY 25-26, leading up to the WAC Potlatch Reunion 
National Event Rally.  
 
Many of these improvements were highlighted in the President’s summary report. 
However, In addition to those improvements, the committee achieved the following: 

• The grass of Terraport Park was newly leveled and re-planted 
• Fencing was installed along a new concrete retaining wall to stabilize 

Terraport Park and increase safety 
 
Chair: Bob Thigpen 
Committee: Jena Embry Loes, Brian Welcker, Tim Robitaille, Richie Stolarik, Dale 
Theissen 
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Balance Sheet 
as of June 30,2026 
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Profit and Loss Statement 
July 2025 – June 2026 
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